
Fraud is on the rise, and organizations need to get more creative to find the “red flags” of 
fraud so they can gain better control over employee spend and improve compliance.
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Cyberfraud had the highest increase in cases 
during the COVID-19 pandemic1, including:

•	 Business email compromise
•	 Hacking

•	 Ransomware
•	 Malware

68% of anti-fraud professionals note that 
detecting fraud became more difficult during the 
global pandemic1 due to: 
•	 Inability to travel
•	 Lack of access to 

evidence

•	 Postponement of their 
engagements
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Lower fraudulent losses and quicker detection.2
Anti-fraud controls lead to:

Step 3
Use reporting to monitor and analyze your employee 
spend data
Monitoring employee spend is an important concept in fraud 
investigation because the speed at which fraud is detected, as 
well as the way it is detected, can have a significant impact on 
the size of the fraud.

Step 2
Establish the right technology and process to prevent 
and detect fraud
Taking the steps to improve how your business prevents and 
detects fraud can in turn increase the employee’s perception 
that fraud will be detected and help deter future misconduct.

Step 1
Take policy into consideration
Your travel and expense policy shouldn’t be stagnant, but rather 
an evolving document.

Step 4
Compare compliance benchmarks with industry experts
Identifying the most common fraud schemes within industries 
can help you design controls to safeguard against the most 
significant threats.
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https://www.acfe.com/fraud-resources/covid-19-benchmarking-report
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